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GOVERNMENT OF NWFP

ESTABLISHMENT & ADMINISTRATION DEPARTMENT

(Regulation Wing)




POSTING / TRANSFER POLICY OF THE PROVINCIAL GOVERNMENT.

i) All the posting/transfers shall be strictly in public interest and shall not be abused/misused to victimize the Government servants

ii) All Government servants are prohibited to exert political, Administrative or any other pressures upon the posting/transfer authorities for seeking posing/transfers of their choice and against the public interest.

iii) All contract Government employees appointed against specific posts, can not be posted against any other post.

iv) The normal tenure of posting shall be three years subject to the condition that for the officers/officials posted in unattractive areas the tenure shall be two years and for the hard areas the tenure shall be one year. The unattractive and hard areas will be notified by the Government.

v) 
{            } 
vi) While making postings/transfer from settled areas to FATA and vice-versa, specific approval of Governor, NWFP needs to be obtained


While making postings/transfers of officers/officials up to BS-17, from settled areas to FATA and vice-versa approval of the Chief Secretary NWFP needs to be obtained. Whereas, in case of posting/transfer of officers in BS-18 and above, from settled areas to FATA and vice versa, specific approval of the Governor NWFP shall be obtained. 
vi (a)
All Officers/officials selected against Zone-I/FATA quota in the Provincial Services should compulsorily serve in FATA for atleast eighteen months in each grade. This should start from senior most scales/grades downwards in each scale/grade of each cadre.
vii) Officers may be posted on executive/administrative posts in the Districts of their domicile except District Coordination Officers (D.C.Os) and DPOs/Superintendent of Police (SP). Similarly Deputy Superintendent of Police (DSP) shall not be posted at a place where the Police Station (Thaana) of his area/residence is situated.

viii) No posting/transfers of the officer’s/officials on detailment basis shall be made.

ix) Regarding the posting of husband/wife, both in Provincial services, efforts where possible would be made to post such persons at one station subject to the public interest. 

x) All the posting/transferring authorities may facilitate the posting/transfer of the unmarried female government Servants at the station of the residence of their parents.

xi) Officers/officials except DCOs and DPOs/SPs who are due to retire within one year may be posted on their option on posts in the Districts of their domicile and be allowed to serve there till the retirement 


DCOs and DPOs who are due to retire in the near future may also be posted in the District of their domicile subject to the condition that such posting would be against non-administrative posts of equivalent scales;
xii) In terms of Rule-17(1) and (2) read with Schedule-III of the NWFP Government Rules of Business 1985, transfer of officers shown in column 1 of the following table shall be made by the authorities shown against each officer in column2 thereof:  

	                                Outside the Secretariat

	1.
	Officers of the all Pakistan Unified


Group i.e. DMG, PSP including Provincial Police Officers in BPS-18 and above.

	Chief Secretary in consultation with Establishment Department and
Department concerned with the approval of the Chief Minister.

	2.
	Other officers in BPS-17and above to be posted against scheduled posts, or posts normally held by the APUG, PCS(EG) and PCS(SG).
	                   -do-

	3.
	Heads of Attached Departments and other Officers in B-19 & above in all the Departments. 


	                   -do-

	                                        In the Secretariat

	1.
	Secretaries
	Chief Secretary with the approval of the Chief Minister.



	2.
	Other Officers of and above the rank

of Section Officers:

a)  Within the Same Department

b)   Within the Secretariat from one

Department to another.

	Secretary of the Department concerned.

Chief secretary/Secretary Establishment.

	3.
	Officials up to the rank of Superintendent:

a)  Within the same Department 

b)   To and from an Attached Department

c)Within the Secretariat from one Department to another
	Secretary of the Department   concerned. 
Secretary of the Dept in consultation with Head of Attached Department concerned.   

Secretary (Establishment)




xiii)
While considering posting/transfer proposals all the concerned authorities shall keep in mind the following:

a) 
To ensure the posting of proper persons on proper posts, the Performance Evaluation Report/annual confidential reports, past and present record of service, performance on post held presently and in the past and general reputation with focus on the integrity of the concerned officers/officials be considered.

b)
Tenure on present post shall also be taken into consideration and the posting/transfers shall be in the best public interest.

xiv)
Government servants including District Govt. employees feeling aggrieved due to the orders of posting/transfer authorities may seek remedy from the next higher authority / the appointing authority as the case may be through an appeal to be submitted within seven days of the receipt of such orders. Such appeal shall be disposed of within fifteen days. The option of appeal against posting/ transfer orders could be exercised only in the following cases. 

i)
Pre-mature posing/transfer or posting transfer in violation of the provisions of this policy.

ii)
   Serious and grave personal (humanitarian) grounds.

2.

To streamline the postings/transfers in the District Government and to remove any irritant/confusions in this regard the provision of Rule 25 of the North West Frontier Province District Government Rules of Business 2001 read with schedule – IV thereof is referred. As per schedule-IV the posting/transferring authorities for the officers/officials shown against each are as under:-
	S. No.
	Officers 
	Authority

	1.
	Posting of District Coordination Officer and Executive District Officer in a District.
	Provincial Government.

	2.
	Posting of District Police Officer.
	Provincial Government

	3.
	Other Officers in BPS-17 and above posted in the District.
	Provincial Government

	4.
	Official in BPS-16 and below
	Executive District Officer in consultation with District Coordination Officer.


3.
As per Rule 25(2) of the Rules mentioned above the District Coordination Department shall consult the Government if it is proposed to:

a)
Transfer the holder of a tenure post before the completion of his tenure or extend the period of his tenure.

b)   
Require an officer to hold charge of more than one post for a period exceeding two months.
4.
I am further directed to request that the above noted policy may be strictly observed /implemented.


All concerned are requested to ensure that tenures of the concerned officers/officials are invariably mentioned in summaries submitted to the Competent Authorities for Posting/Transfer. 

{Authority: Latter No: SOR-VI/E&AD/1-4/2003 dated 24-6-2003}.

   It has been decided by the Provincial Government that posting/transfer orders of all the officers up to BS-19 except Heads of Attached Departments irrespective of grades will be notified by the concerned Administrative Departments with prior approval of the Competent Authority obtained on the Summary. The Notifications/orders should be issued as per specimen given below for guidance.


All posting/transfer orders of     BS-20 and above and Heads of Attached Departments (HAD) shall be issued by the Establishment Department and the Administrative Departments shall send approved Summaries to E&A Department for issuance of Notifications.

SPECIMEN NOTIFICATION.
GOVERNMENT OF NWFP





NAME OF ADMINISTRATIVE 






DEPARTMENT 






Dated Peshawar,




NOTIFICATION

NO.

The Competent Authority is pleased to order the transfer of Mr. 
_____ ,

 Department and to post him as 




in the interest of public service, with immediate effect. 








     CHIEF SECREARY 








GOVERMENT OF NWFP

Endst. No. and date even.

Copy forwarded 

1.

2.

3.

4.

5.








      (NAME)







 SECTION OFFICER








Administrative Department 


 {Authority: Letter No. SO (E-I) E&AD/9-12/2006 dated 22-12-2006}.

The competent authority has been pleased to direct that Para 1(v) of the Posting/Transfer Policy contained in this Department letter No:SOR-I (E&AD) 1-1/85 Vol-II, dated 15-2-2003 shall stand deleted, with immediate effect, consequently allowing the authorities, competent under the NWFP Government Rules of Business, 1985 and the District Government Rules of Business, 2001 or any  other rules for the time being in force, to make posting/transfers of Government servants, any time during the year, in genuinely deserving and necessary cases, in public interest, subject to strict observance of all other provisions of posting/transfer policy contained and notified vide circular letter under reference. Hence there will be no ban on posting/transfer of Government Servants in any part of the year while carrying out postings/transfers of Government Servants.


The authorities concerned will ensure that no injustice whatsoever is caused to any civil servant, public work is not suffered and service delivery is improved.


I am therefore directed to request that the provisions of posting/transfer policy, as amended to the extent above, may kindly be followed in letter and sprit in future so as to keep good governance standard in this regard.

{Authority: Letter No: SOR-VI (E&AD) 1-4/2008/Vol-VI, dated 3-6-2008}.

 
According to the policy of the provincial Government, maximum tenure on a post is three years. Contrary to the Policy, Store Keepers, Cashiers, Accountants and other ministerial staff remains posted in their particular field for long time, which may result in misuse of this position, due to which not only public exchequer may sustain loss but general public also suffers. The Provincial Government has taken serious notice of this situation & decided that all Administrative Secretaries and DCOs may submit a certificate within one month to the effect that above mentioned officials, having completed three years on their posts, have been adjusted on posts other than those they held previously. 

{Authority:  Urdu circular No: SOR-VI (E&AD)/05 dated 28th Oct, 2005.}
The Chief Minister NWFP has directed that:-

i) Submission of summary would not be required in case of mutual transfer.

ii) Posting/transfer shall be made according to the policy;

iii)
Government Servants shall avoid direct submission of applications to the Chief Minister;

iv)
In genuinely deserving case, they should approach the Administrative Secretaries who could process the case according to policy;

v) In case of direct submission of application to the Chief Minister Secretariat for Posting/ Transfer, the concerned govt servants shall be proceeded against under the prevalent rules and regulations. 

{Authority: 
Urdu circular No; SOR-VI/E&AD/1-4/2003, dated 86-2004. Urdu Letter No: SOR-VI/E&AD/Misc: /2005, dated 3-1-2005.} 
It has been decided with the approval of the competent authority that:-
i)
Mutual transfer would be allowed if both the concerned employees agree; except the Government Servants holding Administrative posts;

ii)
NWFP Government Rules of Business 1985 shall be observed while issuing posting/transfer orders.

{Authority: -
Urdu circular letter No: SOR (E&AD)/1-4/2005, dated 9-9-2005}


The competent authority has decided that in order to maintain discipline, enhance performance of the departments and ensure optimum service delivery to the masses, the approved /prevalent policy of the posting/transfer shall be strictly followed. Government Servants violating the policy and the NWFP Govt Servants (Conduct) Rules 1987 shall be proceeded against under the NWFP Removal from Service (Special Powers) Ordinance 2000. As required under the NWFP Govt Rules of Business 1985, the Administrative Secretaries shall ensure compliance with the policy and defaulting offices/officials be taken to task & entries to this effect shall be made in their PERs/ACRs. In case subordinate officers are working on sites or proceeding for the purpose of inspection, they shall submit inspection Report to their Administrative Secretaries. Administrative Secretaries shall ensure submission of such reports.

{Authority: - Urdu circular No: SOR-VI (E&AD)/1-4/06, dated, 29-6-2007}.

PLACEMENT POLICY.

In order to utilize the expertise of the officers who have received foreign training in various fields, the provincial Government has decided to adopt the Placement Policy, approved by the Prime Minister of Pakistan, and make it a part of its Posting/Transfer Policy. Placement Policy as follows:-

i) All placements would be made on the basis of merit and keeping in view the needs of the organization.

ii) The first priority in placement must go the parent organization of the participant from where the individual had applied. This will be in consonance with the concept of establishing the “Need” for the department and fulfilling the need through “capacity building for the organization.

iii) In order to follow the “bottom up approach” for Devolution, the priority within departments must go to the Districts, the Provinces and than the Federal Government. 
iv) The second priority in placement should go to up-grading the existing training Institution within the country. The knowledge gained by the officers, will be of immense value to bring about a qualitative change in the training institutions. The following proposals are made in this regard:
a) Permanent posting of an officer to the training institutions for 2-3 years;

b) Temporary attachment with the training intuitions for 3 to 6 months for some research project on helping in developing case studies;

c) Earmarked as a visiting faculty member for specific subject.

v) Individuals posted to their parent organizations will also organize training for their subordinates within the department, in order to transfer the knowledge and bring about a qualitative change internally;
vi) The Normal tenure of posting as already provided in the policy would be ensured;
vii) No participant should be allowed to be posted on deputation to multinational donor agencies for at least 5 years;
viii) No participant will decline/represent against his/her posting.



*************************************

� 	Para-1(v) regarding months of March and July for posting/transfer and authorities for 	relaxation of ban deleted vide letter No: SOR-VI (E&AD) 1-4/2008/Vol-VI, dated 3-6-2008. 	Consequently authorities competent under the NWFP Government Rules of Business, 1985, 	District Government Rules of Business 2001, Posting/Transfer Policy and other rules for the time 	being in force, allowed to make posting/transfer subject to observance of the policy and rules.


�	Added vide Urdu circular letter No. SOR-VI(E&AD)1-4/2003, dated 21-09-2004


� Added vide Urdu circular letter No: SOR-VI (E&AD)/1-4/2005, dated 9-9-2005.


� Placement Policy has been  made part of the posting/transfer policy vide Urdu circular No.SOR-VI(E&AD)1-4/06, dt 9-2-2007
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